Evaluating Committee Performance 
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The Monash Quality Cycle applies to the way our committees work. Within this context, this page is especially concerned with the “evaluate” aspect of the Quality Cycle, which encapsulates “monitoring” and “review”.

Monitor
This refers to information collected by the committee itself in order to improve. This can be achieved in a number of ways. Does your committee, for example:

· Use action lists or similar to record and track progress? 

· Survey members on how the committee is working - what it is doing well and how it might improve? It is useful to administer such an evaluation every 1-2 years.

· Seek feedback from those external to the committee and the person or group to whom the committee reports?

· Most importantly, follow-up on the information that it receives as a result of monitoring?

Sample feedback form.

Review
Has the committee planned or undertaken a formal review of its role, functions, place in Monash’s committee system, and effectiveness over the longer-term? This might be internal or include an external perspective.

Has the committee considered and acted on the findings of this review? With what results?

Monash has several recent examples of reviews of high-level committees, including Academic Board and its principal standing committees. 

If you are considering undertaking a review of your committee, please contact the Secretary, Academic Board Rhonda.Hinds@adm.monash.edu.au phone:  59008
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